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PROGRAM DESCRIPTION 
This program provides grants to partially cover the expenses of implementing intellectual collaborative projects. The program is designed to deepen mutual understanding and to establish closer relations between Japan and other countries while promoting intellectual exchange worldwide.
ELIGIBLE APPLICANTS 
1.  This RFP calls for proposals only from non-profit organizations (e.g., universities, research institutes, NGO/NPO) in Japan and in countries where Japan Foundation’s offices are located, except for the U.S.A. However, the following non-profit organizations are not eligible to apply.  
a) Japanese government, local governments, national and public organizations including educational institutions, special legal entities, independent administrative institutions  
b)
Foreign governments, including their administrative organs and their embassies and consulates-general in Japan (*Academic, cultural, or research institutes, such as national universities and museums are eligible to apply.)
b)
International organizations to which the Japanese government makes a financial contribution
d)  Organizations in countries that do not have diplomatic relations with Japan.
2.  Receipt of grants or support from the Japan Foundation must not violate any local laws, regulations, or ordinances
Note 1: Applications from individuals will not be accepted.
Note 2: Organizations that have continually received support from this program for the past three fiscal years will not be provided with grants unless the Japan Foundation believes there is a compelling reason for them to continue receiving such support. This is a measure to avoid giving ongoing support to the same applicants, and to distribute grants to as many applicants as possible. If one does apply for a fourth consecutive fiscal year, low priority will be placed on such an application.
ELIGIBLE PROJECTS 
 1. International conferences, symposia, seminars and workshops
2. Priority Areas
Please see announcement page of the Japan Foundation’s website.

3.  Projects should be implemented and completed between October 17, 2011 and March 31, 2012. All project expenses from the Japan Foundation grant should be paid for by March 31, 2012.
4. Plans and methods for implementing the projects must be appropriate, and there must be sufficient expectation that the projects will yield positive results.
5. Projects must not be for religious or political purposes. 

Note: The following projects are not eligible for the program:

a)
Projects dealing solely with topics in the field of the natural sciences or technology;
b)
Commercial activities, missionary activities, political activities, and election campaigns;
c)
Activities in support of specific doctrines or claims;
d)
Capital fund and endowment drives; debt reduction; donations; public-relations campaigns; advertising; creation or support of awards or grants;

e)
Design, construction, or maintenance of buildings or monuments;
f)
Projects that focus on developing weapons and military technology;
g)
Procurement of equipment, or purchase of land;
h) Sports activities, including the training of players and the organizing of or participation in sporting events;

i)
Staging performances or mounting exhibitions;

j)  Projects concerning Japanese-language education;

k) Conferences or study-tours aimed mainly at the promotion of fraternity.

GRANT COVERAGE  

The Japan Foundation provides grants to partially cover the expenses paid for the following budgetary items during the period of grant.
1. Traveling expenses (international airfares, domestic transportation, board, lodging and per-diem allowance)
2.  Honoraria (for paper presenters, lecturers, interpreters and assistants)
3. Other expenses (conference materials, publication of reports, venue and equipment rental, and public relations)
Note 1: The Foundation’s grant cannot be used for the following items:
a) Salaries and social welfare expenses for the regular employees of the applying institution
b) Banquet and entertainment fees
Note 2: The grant amount will be decided upon consideration of each project’s scale and necessity. Grants made in the recent years averaged around 2,000,000 Japanese yen, but the actual grant amount may be lower or higher than this amount. If requesting a much larger sum than this approximate average, the applicant should be prepared for two eventualities: (a) the project may be rejected since it is deemed to be beyond the resources the Japan Foundation has to support; or (b) the project may be supported but at a much lower level than requested.
APPLICATION PROCEDURES 

1. An application must contain the following components and should be arranged in this order. 

I.
   Application Summary Form (use Attached Form)
II.
  Project Budget Form (use Attached Form)

III. 
Narrative Description of the Project

IV.
 Supplementary Information

Two (2) copies of each application should be submitted. (One (1) copy is enough for applicants in Japan.) Since we may need to make additional copies, we ask that applications not be bound. An application missing any of the required elements will be considered incomplete and therefore ineligible for consideration. Please keep a copy of the application for your records, as we do not return any documents. 
For details, please refer to the “Application Instructions” attached to the Application Form.
2. Applications should be submitted to the Japan Foundation overseas offices in the applicant’s country. Applicants in Japan should apply to the Japanese Studies and Intellectual Exchange Department of the Japan Foundation headquarters directly. (Please see page iv for domestic contacts.)  Applications will be accepted by regular mail, express delivery service, or in person. Basically, applications will not be accepted through the Internet and by fax, but if you need to do so, please contact overseas offices prior to the submission and follow their instructions. 
3.
Applications must be submitted no later than 
September 30, 2011. 

4.
When applicants require acknowledgment of receipt of the application, they should enclose a self-addressed postcard with the application, on which applicants should write as follows:


“The name of the program: Grant Program for Intellectual Exchange Conferences. Please send us acknowledgment of receipt of the application.” 


The postcard will be returned with the signature of the officer-in-charge at the Japan Foundation’s overseas office or the Japanese diplomatic mission to acknowledge receipt of the application. However, please note that a postcard that lacks the above information or the necessary postage will not be returned.
CRITERIA FOR SELECTION 

As a general rule, higher priority is given to applications which fulfill the following points. However, applications may be awarded grants even if they fulfill only some (but not all) these points, depending on the quality of the application itself. 
1. Multilateral projects: Projects that involve participation from a number of countries and are not limited to bilateral exchange.

2.  Multi-sectoral projects: Projects that aim to include participants from a variety of sectors of society (e.g., academics, policy-makers, community or non-governmental organizations).

3.  Interdisciplinary projects: Projects that aim to cross disciplinary boundaries and contribute to the expansion and development of an extensive intellectual network. In particular, projects which include participants of the next generation.
4. Dissemination of outcome: Projects that disseminate their outcome broadly and efficiently to the public.

5. Japan’s involvement: Projects where Japan’s own experience, expertise, and human resources are actively utilized, resulting in greater Japanese intellectual contribution in the world.
Criteria such as the following will be applied in screening the applications:
Content: Are the aims of the project congruent with the primary objectives and current program emphasis of the Japan Foundation? Is the proposed project idea innovative and timely? Can it be translated into a concrete reality? What is the estimated social or scholarly impact?
Feasibility: Has the applicant demonstrated an adequate level of preparation? Is the budget realistic? Does the applicant have prior experience that would indicate they are able to carry out the proposed project?
Applications are also reviewed from the viewpoint of promoting relations between Japan and other countries while considering the following issues: country or region involved in the project, anniversaries of diplomatic relations and contributions to general diplomatic relations.
* Low priority is given to:
—Academic societies’ conferences that take place periodically, mainly aiming for researchers’ exchange within a specific field. 
—Projects in which total support is sought from the Japan Foundation (The program prefers to share the costs of supporting a project).

SELECTION AND NOTIFICATION OF RESULTS 

1.
Overseas applications will initially be examined by the Japan Foundation’s overseas offices in the applicant’s country. Those in charge overseas may decide at this stage to return applications that are clearly ineligible or incomplete. Otherwise, the applications will be forwarded to Tokyo, where, together with those from Japanese institutions, they will be screened by the Japan Foundation headquarters. 
2. Proposals may be reviewed with the confidential assistance of specialists.
3. During the screening process the Japan Foundation’s staff may ask the applying organization questions as the need arises.
4. Applicants will be notified of the results of the screening in late October 2011 through the Foundation overseas offices to which the application was originally submitted. Applicants in Japan will receive the results by mail from the Japan Foundation in Tokyo. 
EVALUATION

Clear benchmarks and specific plans for evaluating the project by the applicant and by third parties to measure the success of the project should be included in the application. The Grantee is requested to report the result in the Final Project Reports.
OBLIGATIONS
1. Grant programs of the Japan Foundation are operated in accordance with the relevant laws and regulations of the Japan Foundation. The Grantee is requested to follow the laws and regulations in carrying out the Grant Project. 
2. The Grantee shall acknowledge the Foundation’s financial support when the Grantee publicizes the Grant Project.

3. The grantee shall submit the Final Project and Financial Reports about the activities and expenditures, when the project has been completed.
DISCLOSURE OF INFORMATION  

1.
Details of projects supported by the Japan Foundation (e.g. name of the applicant and project description) will be made public in the Detailed Annual Report of the Japan Foundation Activities, the Annual Report, The Japan Foundation Newsletter,  on the Japan Foundation’s website and in other public relations material.
2.
When the Japan Foundation receives a request for information based on the “Law Concerning the Disclosure of Information Held by Independent Administrative Institutions, etc.” (Law No. 140 of 2001), submitted application forms and related materials will be disclosed, except for information stipulated by the law as private.
ACCESS TO PERSONAL INFORMATION

１.The Japan Foundation handles personal information appropriately in accordance with the Law Concerning Access to Personal Information Held by Independent Administrative Institutions (Law No. 59 of 2003). Please refer to the following website for the Japan Foundation’s Privacy Policy. 
http://www.jpf.go.jp/e/privacy/ 
2. There may be cases in which the Japan Foundation uses the information given on the application form for the following purposes. Applicants are advised to explain these purposes to the major collaborating parties.

a)
Details of the authorized representative of the applied project, such as his/her name, gender, occupation, position, and project title are published in the Detailed Annual Report of the Japan Foundation Activities, the Annual Report, The Japan Foundation Newsletter, on the Japan Foundation’s website, and in other public-relations material. They are also used in compiling statistics carried in the Annual Report.

b)
There may be cases in which details of the authorized representative of the applied project, such as his/her name, gender, occupation, position, specialization, project title, and affiliation are released to the press for publicity purposes.

c)
There may be cases in which the Japan Foundation uses the information written on the application form to contact the applicant to inform of other Japan Foundation activities or to send some public-relations materials.

d)
There may be cases in which details given by the applicants on the application form and attached documents, the project reports, and other related publications are provided to outside consultants in the screening process and the project evaluation.

e)  There may be cases in which the Japan Foundation sends questionnaires to the addresses written on the application form after the project has ended.
f)
There may be cases in which the project reports and other related publications are released to the public.

g)
The submitted materials will not be returned.

APPLICATION INSTRUCTIONS 
If applicants have any questions concerning whether or not their projects match the program guidelines or how to prepare an application, please contact the Japan Foundation overseas office or the Japanese diplomatic mission in his/her country in advance. For domestic applicants, please contact the Japan Foundation headquarters. (See page v for domestic contacts.) 
CONTACT 
Japanese Studies and Intellectual Exchange Dept.

The Japan Foundation

4-4-1 Yotsuya, Shinjuku-ku, Tokyo 160-0004 Japan

General Coordination and the Americas Section
Tel: 03-5369-6069  Fax: 03-5369-6041
Asia and Oceania Section  
Tel: 03-5569-6070  Fax: 03-5369-6041
Europe, Middle East, and Africa Section 
Tel: 03-5369-6071  Fax: 03-5369-6041
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